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Digital transformation, automation

and financial intelligence.

HornBridge Systems is a Mogadishu-based company that designs and develops practical digital
solutions, strengthens financial and operational management, and supports organisations

delivering projects in Somalia. We help organisations turn complex operational challenges into

practical systems, stronger financial management and measurable delivery.

— CORE SERVICES

Technology and
Systems Engineering
- Custom ERP and CRM
development

- Healthcare information
systems

- Financial systems integration

- Business process automation

- Data analytics and dashboards
- Secure, role-based workflows

— PROJECT EXPERIENCE

Financial Management
and Advisory

- Accounting and financial
reporting systems

- Internal controls and financial
governance

- Cash-flow and liquidity
analysis

- Budgeting, forecasting and
management reporting

- Financial intelligence

- Operational performance
improvement

Development
Implementation
and Partnerships

- Local technical implementation

- Digital transformation for
programmes

- Research technology and data
systems

- Monitoring, evaluation and
reporting

- Joint project design and
consortia

- Institutional capacity building

CLIENT ENGAGEMENT AND SCOPE STATUS

Bidhaan Healthcare CRM and operations system. Patient registration and In development

Clinic visit management; Reception, doctor and laboratory workflows;
Payment verification; Billing, VAT and receivables.

Waaberi Healthcare management and clinical intelligence. Clinical activity In development

Hospital reporting; Hospital-wide performance monitoring; Individual doctor

performance; Revenue and financial reporting.

Ocean ERP and financial intelligence. General ledger and accounting
Healthcare workflows; Revenue, receivables and payables; Inventory and cost

Requirements and solution design

of goods sold; Cash and bank balances.

Wider work: Healthcare finance and operational intelligence (requirements and design); Education and tutoring
management (requirements and design); Fleet management and rental administration (requirements and design);
Financial control improvements (advisory).

No project is described as deployed or completed. Results are reported only once they exist and the client agrees.



— TEAM EXPERTISE

Abukar Ahmed

Director

- MSc Accounting and Finance Technical Lead

(Distinction)

- BSc (Hons) Accounting

- ACCA background

- Financial management, ERP
systems, accounting operations
and business process
improvement

implementation

- Professional experience across
the UK, Sweden and Somalia

Sakariya Mahamud

Co-Founder and

- Software development and
systems architecture

- Product engineering
- User experience and technical

- Technical delivery coordination

Namakau Muchana

Finance expertise

- ACCA-qualified finance
professional

- Approximately 15 years'
experience across South Africa
and the UK

- Financial management,
reporting and governance

The wider team includes software engineers in Somalia and the United States, working in backend and full-stack

development, databases, Python automation, cloud development and user experience.

— TECHNICAL AND FINANCIAL CAPABILITIES

Engineering: web applications, backend services,
relational databases, role-based access, integrations,
Python automation, cloud deployment, dashboards.

Finance: chart of accounts and posting design, internal
controls, reconciliations, audit trails, cash-flow and
liquidity analysis, budgeting and management reporting.

— PARTNERSHIP MODELS AND WORK PACKAGES

Subcontracting. We deliver a defined work package under
a lead contractor’'s agreement and reporting.

Technical implementation partnership. We act as the local
technical partner for a product or platform, adapting,
implementing and supporting it.

Joint proposals. We contribute the technical approach,
work plan and costs for the Somalia component of a bid.

Consortium participation. We join a consortium with
clearly assigned responsibilities, subject to eligibility and
procurement rules.

— GOVERNANCE

Technology delivery. Systems development, localisation,
integration with existing platforms, dashboards and
continued technical support.

Financial and operational systems. Internal controls,
financial reporting, process improvement, budgeting and
governance for programmes and partner institutions.

Research and development support. Digital data collection
systems, research coordination, field implementation
support, monitoring infrastructure and analytical reporting,
scoped to the capacity each assignment requires.

Consortium collaboration. Clearly scoped technical
contributions, local coordination and defined project
responsibilities within a consortium.

Every engagement starts with an agreed scope, responsibilities and deliverables. Client data remains the client’s and
access is limited to what the work requires. We do not offer or accept improper payments and we declare conflicts of
interest. Our policy framework (code of conduct, anti-bribery and anti-corruption, conflict of interest, data protection,
information security, procurement and safeguarding) has been drafted and is under review; drafts are available on
request. We claim no ISO certification, accreditation or formal partnership that does not exist.

EMAIL LOCATION

Mogadishu, Somalia
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